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Building the Victory
Models’ “HMS Vanguard”
Photos and commentary by Leon Griffiths
We have the pleasure to once again publish an article in which the
entire build of a model from laying the keel to the finished product
is set out with photos and comments. Leon has again shared his
experience in building a model from the box to completion with us.
HMS Vanguard (Arrogant Class), a 74 gun Ship Of The Line was
Nelson’s Flagship at the famous Battle of the Nile. Designed by
Slade (of Victory fame), she was one of fourteen 3rd rate 74 gun ships which formed the
Arrogant Class. HMS Vanguard was ordered on 9 December 1779 and the keel laid down at
Deptford on 16 October 1782. During this time, Britain was not at war so her build went ahead
very slowly, being launched on 6 March 1787.
On the evening of 1 August 1798, half an hour before sunset, the Battle of the Nile began
when Nelson attacked the French fleet which was moored in a strong line of battle in Aboukir
Bay and batteries on Aboukir Island to protect their flanks. HMS Goliath (1781) was the
leading British ship and, followed by four others, she broke through the French line to anchor
and fight from the shoreward side. Vanguard remained on the seaward side and soon the
French were being overwhelmed by six ships on either side of their line. The French lost 11
ships of the line and two frigates. They had 1700 dead and 1500 wounded. The British had
218 killed and 678 wounded. Nelson shifted his flag from Vanguard 6 June 1799
Leon built the wooden model ship kit of HMS Vanguard by Victory Models,. on commission by
Wayne Herdman.
The model from the kit is of double plank on frame construction and
is 46" length; 35" height at a scale of 1:72. It is for an advanced
level modeller.
Should the modeller prefer to build the model and call it one of the
sister ships (HMS Elephant or HMS Bellerophon), the kit includes
figureheads and instructions to enable this option.

1.
Starting with the setting up of the
frames, check that the frames numbers are
sequential.

2.
All frames being square to the keel,
apply PVA wood glue and let it cure.

4.
The
line of
frames is
straight and
the keel is
being put
together.

3.
The lower deck is glued in and frame
cross beams are added.

5.

Deck boards are attached.

6.
The ship’s stove which will be hidden
between decks has been assembled.
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7.
The inner walls have been planked,
two capstans and the riding bits are in.

8.
These are the toilets for the noncommissioned officers access is by way of
the door inside. Note that the round houses
are built over the sides of the hull, this is so
the waste discharges directly over the side
and into the sea. It is the same set up for
the officers’ toilets in the rear side galleries.

9.
All the frames have been faired in,
and the gun pattern ply has first been
soaked in chemicals so that the curves
conform to the frame work. The top
deck has been temporarily installed to
hold the shape of the side walls.

10. Using the chemicals allows the
plywood to be moulded at ninety degrees.
The paint scheme has to be added to the
round house and beak area.

11-12
First planking is added and all is going great. Note that the deadwood part of the
keel has been thinned, the correct thickness will be obtained when the outer planks are
installed.
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14 The frame
work for the side
and rear galleries is set. The
counter timber
has been
planked from left
to right. Extra
meat of the
deadwood is
thinned out and
prepared for the
second layer of
planking.

13 This is
the cannon
patterns and
the first layer
of planks.
.

15 The preparation of the
hull is complete, ready for
more planking.

Note that the
stem, stern and
keel are yet to
be installed.

16 Side galleries windows are in. The
alignment of the gun port cannon is exact.
This was a little fiddly.

18
The
bulkhead has
been assembled, painted
and installed.
Rear deck has
been planked.
The deck furniture includes
capstans,
cargo hatches
and grates,
ships stove has
been painted
and installed..

17 The cannon covers have ended up
1mm thick, just right for the cast hinges.
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19 The main gun deck has the cannon
ports closed for sailing at sea the cannon
hinges are to be added. The upper deck has
been fitted and trimmed to size.

20 The guns were built up and installed.
The colour scheme for this ship will be
largely ochre, “Trainer Yellow” by Model
Master. Black, red, white and blue on the cat
tail of the bow.

21 The Vanguard’s Taff rail is on and all
of her windows have been fitted. Note the
hole in the counter timbers ready for the
rudder. Back railing to come..

22
Second layer of walnut planking is
finished. The planks were glued with contact
adhesive. Most of the second layer of planks
will be covered by the copper plates.
24 Cannons
are installed
together with
grates and
riding bitts for
the cables.

23 The hull is to be closed, sanded into
alignment and ready for the copper tiles.
No glass for windows were in the kit,
the instructions do not cover the glass
installation, very disappointing
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25
The gun ports are in the closed
position for sailing at sea, hinges to be
installed later.

26 The beak head is in and painted blue.
The keel is installed as is the stem and stern
posts.

28 All the openings have been trimmed
and the deck head rafters have been
painted.

27 Main deck has been fitted and deck
boards are on.

30 Three coats of paint will be afforded to
the scheme as well as the sealing satin
clear coats to protect the finished build.

29 The paint scheme is the checker
pattern of Nelson’s fleet. The new cannon
hatches will be painted black.
-6-

32 The cannon ports have been painted
black and the upper hatch grating and inside
bulwark have been painted red.

31 It is worth noting that the painting
scheme does not follow the whales but
overlaps the whales.

34 The copper plating begins. Note that
the rear stealers are in, making the plates sit
down without distortion. The technique of
staggering the plate helps in lining up the
rows of brick laid pattern. More area than
required is covered to allow the cutting of
the copper line later.

33 The cannons have their breach ropes
added and the cannon ball racks are
installed.

35 The
copper plate
sheeting
provided with
the kit is good
and the
designers
have supplied
more plates
than required.

36 Cutting in is time consuming and a
great challenge.
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38 The
hull has
over 2,500
copper
plates

37 The next step is to set the hull up
perfectly square and use a line marker to
create the copper line in accordance with
the drawings. Then the other side is to be
done. Many … many hours, so a huge job!

39 The rudder is to be plated and
installed.

40 More deck furniture including map
table, helm, bulkhead, stairs, oven stack are
installed

41 The poop deck is planked and
installed. The making of the railings front
and rear and the sky light have been done.
All the cannons have been built and the
forward cannons are in and rigged.

42 The beak bulkhead has been finished.
Next job will be to build up the prow and add
the head railings.
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43 Rudder hinges are very different
due to the design of the hinges out of
brass etching.

44
The rudder is plated with brass tiles
and the pintles are installed.

45 The stock of the rudder fits through
the opening that has been made in the
centre of the counter timbers. I have taken
the rudder away and will install it later in
the build.

46 The brass etching plates that need to
be sprayed are prepared and painted both
sides. Here are the wrap around hinges.

47 Side galleries have been built up and
finished.

48 The back of the transom has been
installed and painted.
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49
The back
galleries
railings have
been
shaped and
installed.
50 A paper template of the Vanguard
name was made while the letters were still
attached to the brass plate. These letters
were set by the computer, it is always a
good idea to make a paper stencil to use as
a guide.

51
The finished rear galleries, are
looking great.

53 Head rails have been installed and
painted. Bow is now complete.

52 The Head Timbers are installed and
the ends of the timbers have been cut to the
correct angle to accept the rails. All painting
of the Head Rails is complete and are ready
to be assembled. The gratings and seats of
ease are prepped and ready to go on.

54 Seats of ease and grating have been
sanded.
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55 The figure head is painted and
installed.

56
Sand/water buckets have been
installed, together with hammock net
cages, and deck ladders. Stanchions and
rope for these ladders are still to be added.

57 Port and starboard hammock net
cages are in place.

58 Side ladders and more central net
cages are painted and finished. Small
amount of sanding to be finished and touch
up of black paint required.

59 Lower cannon port hinges are installed
on the cannon port covers.

60 The two aft chase cannons have been
installed. All ropes to manoeuvre the covers
are installed.
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61 The
three
stages
of the
masts
are assembled
.

62 All the masts are stepped in the
decks.

63 All masts are painted, and the
woolding and fish are on.

65 The six carronades for the quarter
deck are being manufactured

64 All shrouds are made and installed on
the mast head and led through the mast
tops.

66 All the boarding pikes are installed at
the base of the main and fore masts.
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68 The futtock shrouds are installed at
the mast tops.

67 All the lower shrouds and ratlines are
being done.

70
Topmast
shrouds
have been
hung and
will be
reeved to
the dead
eyes.
.
69 All timber work has been blocked and
rigged. Progress is being made on the
ships’ boats

71 Next job will be to attach the standing
rigging and prepare the sails.

72. Standing rigging being installed.

- 13-

73. I believe that this is one of the biggest
kits on the market today.

74. Starting from the mizzen mast the
yards are going on, note that using forceps
adds to the correct balance of the yards.

75.
Standing
rigging is
complete.
.

76. Rudder is now installed and the base
board added.

78. Parrels
and trucks
are on.

77. All the aft end carronades are set on
the poop deck.
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80
Tensioning
the lines
using a
uniform
weight i.e.
forceps.

79. Anchors are installed.

81

Balancing the yards

83

Ships boats installed.

82. Making the ships boats.

84 Ships lighting has been assembled
and installed.
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85

All rigging complete and the flags are
hung.

86 The project is completed and ready
for display
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